
CHAPTER 2
Review Questions

1. Why do modern companies need managers?
Managers play different roles in modern companies including leadership towards a common goal, decision making as well as attracting the desired talent to the organization. the manager also communicates the organizational culture and leads the process of change. 

2. How are historical management ideas and practices related to the topics you will study in this textbook?
Some of the historical management ideas and practices include hierarchy in leadership, accountability and responsibility, job description, and chain of command. 


3. Explain the contributions of Taylor, the Gilbreths, and Gantt to the theory of scientific management.
Taylor contributed to specific management by suggesting that job optimization and simplification are key to increasing productivity. he also added that a worker should be assigned a job that matches their skill level as well as training them to do the job in a given way. Gilbreth introduced the idea of time and motion studies by suggesting that employees should be filmed as a way of analyzing their motions. Gantt introduced the Gantt chart which analyzes the sequence followed in performing various tasks in a project. The concept is important in breaking down tasks in a project and monitoring their timelines. 

4. Compare bureaucratic and administrative management.
Bureaucratic management is a type of management in which hierarchy and job roles are greatly considered. The main aim is to maximize production and minimize costs. Administrative management focuses on the available information and human strengths in maximizing organizational output. 

5. Explain the principles of Mary Parker Follett’s human resource management.
Direct contact is one of the main principles of Mary Parker Follett’s human resource management. It includes contact between managers and employees to avoid conflicts. The principle of reciprocal relationship is also included in her theory which suggests that every employee should take the role of integrating themselves with other members of the organization regardless of their hierarchy. Proper management also requires a continuous process which is achieved by maintaining the same level of coordination. 
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6. What lessons did we learn from the Hawthorne studies? Summarize Barnard’s contributions on cooperation and acceptance of authority.
Hawthorne explained how different aspects of the work environment affect the productivity of an employee. These include lighting, breaks, as well as how long the workday is. 
Bernard’s acceptance theory explained that the authority of the manager in an organization depends on the acceptance of the workers of his right to give orders to them with an expectation of compliance. He explained that the acceptance of authority is promoted by reward compliance and punishing non-compliance as well as respecting the manager’s experience by the workers. 

7. Discuss the contributions of Whitney and Monge to operations management.
Whitney advocated for interchangeable parts in operations management. Monge introduced the concept of using geometry in making accurate production prototypes such as maps and 3-D figures. 
8. How do companies use systems management to make sense of organizational and environmental complexity?
System management is used in companies as a way of discovering the relationship between separate organizational parts and their subjection to certain factors of the environment.

9. Identify the major milestones in the history of managing information.
The major milestones in information management include the react milestone, manage milestone, govern milestone, and inform milestone. 

10. Explain contingency management.
Contingency management includes the use of stimulus control and consequences in changing behavior within an organization. It uses motivational incentives and tangible rewards to influence better behavior. 

